Revealed Five
quick steps for

improving team
effectiveness.

Got a team that still has room for
improvement?

On the surface, dealing with work
teams can seem pretty daunting.

Understanding your team members
is one of the key challenges facing
many of us.

You know that every work team is dif-
ferent. Every team member is
different. They have different needs,
demands, attitudes and behaviours.

And you have to deal with the all of
this, whilst
getting your team
members to work
together.

That's a lot of

pressure.....

Want to relieve this pressure?

In just one day
you'll be shown
five sure fire
ways to improve
the way your
team works
together

Find out how to:
1. Identify the developmental stage of
your team and how to manage this;

2. Know when to use your team in de-

cision making and when not to;

3. Better utilise the differing

motivational styles;

4. Understand the importance of indi-

vidual working styles within teams;

5. Address specific problems within

your team

A unique experience

The workshop is one of the few in
Australia to utilise the CLICK ™ Colours
kits. These will help you discover why
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Discover why you CLICK with some people. .
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QUICK! by discovering what makes
people TICK!

Benefits

e Save your valuable time and
energy. Have a clearer understand-
ing of when to actively manage
your team and when to just leave
them alonel

* Spend more time on your own tasks.
Understand the keys to ongoing
team motivation

* Experience less stress in your role.
Better understand why your team
members act the way they do



Your facilitator

Andrew Huffer,
of ARID Group
Training is a
qualified
facilitator and
trainer with 16
years
experience in
working with
managers, com-
munifies and
businesses across Australia & over-
seqs.

Andrew’s workshops use a participa-
tory approach to ensure all people
are involved in actively contributing
to the workshop

outcomes.

He was worked to improve team

effectiveness with organisations in
South Australia, Western Australia,
Victoria and Papua New Guinea.

This has covered a range of sectors
including:

e Agriculture

e Community development

* Health

* Natural Resource Management

* Oil & Gas

As well as running his own
consultancy business for over nine
years, Andrew has also been a part-
ner in a café business (with his wife)
for nearly six years. This has

given him further ‘hands-on’
experience in business
management, marketing and most
importantly, management of staff.
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If you organise a workshop in your
region, you'll get to attend for FREE!

All you need to do is:

1. Contact Andrew to organise a
suitable date

2. Arrange the venue & catering

3. Get 12 people to attend
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#1. If you get more than 12 people
to attend you'll also get a FREE
$100.00 voucher for a future ARID
Group Training workshop

#2. And you'll also receive a FREE
copy of the book “Why you click
with some people and others drive
you crazy!” Valued at $35.00

Be quick!

Take advantage of this unique op-
portunity whilst we're still this insanely
generous!

1. Email Andrew directly at
andrew@arid.com.au

2. Fax Andrew on 08 9472 4268 with
your name, role and proposed
workshop location

3. Call Andrew on 0429 470 285
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